Cochrane-Fountain City School District
Board Meeting in Committee
July 7, 2025

Call to Order

Lisa Wolfe called the meeting to order at 6:00 pm in the high school board room #335. Board members present were
Lisa Wolfe, Larry Cyrus and Amanda Lacey. Kevin Kubis arrived late. Nathan Brandt attended virtually. Wendy Baures
and Michael Ayala were absent. Also present were Troy White, Steve Stoppelmoor, Amy Schaefer and Kelly Demers.

The Pledge of Allegiance was recited, and the Mission statement was read by Lisa Wolfe.
Lisa Wolfe attested to the publication of the meeting.

Approval of the Agenda
Amanda Lacey made a motion to approve the agenda as presented. Larry Cyrus seconded the motion. Motion carried.

Connection with the community

¢ District celebrations and recognitions
The district’s social media presence was noted. Also mentioned was the number of positive responses from the
school supply list posting.

Reports and Discussion Items

e JH/HS Portrait of a Pirate — Steve Stoppelmoor
Steve Stoppelmoor showed a power point on the Portrait of a Pirate including pillars of success, college path, and
career path.

¢ Using Data to Reach Every Learner — Amy Schaefer
Amy Schaefer presented on the elementary school using data to reach every learner. Topics included school-wide
Title 1 growth, Act 20: Personal reading plans, quarterly “tier 2” meetings, and family communication and
engagement.

¢ Special Education Program — Kelly Demers
Kelly Demers presented on the special education program. She explained how to get the correct education for each
special education student.

¢ Designation of fund 10 balance for cash flow purposes until the school board's adoption of a final budget.
The board discussed the need to approve the use of fund 10 until the adoption of the final budget in October.

¢ Designation of depositories for district funds: Waumandee State Bank, Alliance Bank, the Local Government
Investment Pool, and Pershing Advisor Solutions, LLC (Ehlers).
The board discussed the need to approve the depositories for district funds. This will be approved at the next regular
board meeting.

¢ Notice of student academic standards.
Troy White explained the website link to the mandated DPI standards. The board will need to approve C-FC’s
student academic standards.

e Referendum projects update
Mr. White provided information on the projects the district has started this summer. ISG & Miron plan to attend the
August 4™ committee meeting.

¢ Enroliment projections
Mr. White provided the current enrollment projections that are used for staffing and funding.

e Preliminary state aid & revenue estimates using the July 1 estimate
Mr. White shared the July 1% state aid estimate and how it may change before Oct 15. This shows the $325 per pupil
increase covered by taxpayers not funded by the state and a decrease of $579,786 in general state aid.

o 2025 - 2026 fee schedule
The board discussed the recommended changes to the fee schedule.

e Policy 345.62 Graduation Exercise
The board discussed changes to Policy 345.62 Graduation Exercise in response to the survey results and agreed to
leave the specific time out of the policy.
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e 2025-2026 calendar change
o 2026 graduation — Friday, May 22, 2026, at 6:30 pm.
The board discussed the need to make the change to the calendar to reflect that the 2026 graduation ceremony will
be at 6:30 pm.

e Explanation of bank reconciliation
Mr. White explained the monthly bank reconciliation to the board. This will help them understand where the
district’s funds are and why there is a need to move money from one account to another.

e Board retreat agenda
The board discussed the proposed retreat agenda and were asked to provide Mr. White with priorities items.

Future Agenda items
- LIFToFFs - Closed session on evaluations — Negative lunch balances

Review Timelines and Items for Future Board Agendas and Meetings.

Wednesday  July 16, 2025 Regular Meeting 6:00 p.m.

Thursday July 24%, 2025 Board Retreat 4:30 p.m.

Monday August 4, 2025 Committee Meeting 6:00 p.m.

Wednesday  August 13*, 2025 Regular Meeting/New Staff 4:30 p.m.
Adjourn

Kevin Kubis made a motion to adjourn at 8:07 p.m. Larry Cyrus seconded the motion. Motion carried.
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Portrait of a Pirate
2024 - 25

It’s a great day to be a Pirate!

7/7/2025
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Working to Improve College Path

® Providing Opportunity to students pursue Math earlier. Criteria based on
Math scores from MAPS and Iready with Teacher input to offer students
accelerated learning.
o 11- 8th Grade Students enrolled in Algebra 1.

71712025

Working to Improve College Path

® XL - Students were assigned 60 minutes of IXL work per week in Advisory
for the subjects Math and Language Arts.
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Working to Improve College Path

® Increase Dual Credit Coltege English or Math Course
o Transcripted English Credits with Westerm Technical College
B Mr. Sandberg has completed his Master’s Degree In English and Is ef'gible to teach
English for College Credit through Western,

®  Reviewing curriculum - potential all 25-26 CFC senlors eligible for 3 credits of college

7/7/2025

English

Westernsig:

{ Youth Apprenticeship

Supervised work-based | Class of 2023 | Class of 2024 | Class of 2025

tearning, operated by

Wisconsin's Dept.of 0 12 (25%) 17 (40%)

Dual Credit Career Pathway Course

Career =

Computer Akded Desgn, Class of 2023 | Class of 2024 | Class of 2025
Path el i wi.

Animal Science, Introduction

e . 40% 8% 28%

Practicum.

& ACT Benchmark Scores

Achievement of Class of 2023 [ Class of 2024 | Class of 2025

otemt [engin | 37.0% 46.5% 48%

diatorof | |Mesdng]  23.9% 34.9% 36%

college Schence 304% 20.9% 43%

readimess Math 21.7% 11.6% 26%

Working to Improve Career Path

@ Youth Apprenticeship - Ag its with local | s in Manufacturi

Agriculture, Health Care, Education and other trades.

Juniors or Senlors only

©  Related classroom Instruction
Minimum 450 hours in one calendar year for Level | YA Certification
Minimum 900 hours in two calendar years for Level Il YA Certification
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Working to Improve Career Path

Dual Credit Career Pathway Courses
Currently offer Transcripted courses with Western Technlcal College

® Tech Ed - Metals, Welding, CAD
® Ag - Hortlculture, Animal Sclence
® Education - Intro to Ed and Ed Practicum

Planning to offer more in the future as C-FC Tech Ed area is remodeled and C-FC
teachers meet the requirements to be a Transcripted Instructor.
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Working to Improve Career Path

C-FC ACT Scores are trending upward

@ Addition of IXL for reviewing and reinforcing Math and Language Arts Skills.

@ XL will create personalized plans for students based on Pre-ACT and MAPS
scores.

® Use Armed Services Vocational Aptitude Battery, or ASVAB with Juniors as
practice for the ACT format.

® Encourage students to put forward their best effort on the exam.
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Using Data to

Reach Every
Learner

Systems, Processes, and Results at C-FC Elementary

7/7/2025

Reminder:
Our students
are more thana
test score!
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Act 20: Personal Reading Plans

What have we learned from Act 20?
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Weekly Grade Level Resource Meetings

Participants:

Grade level teachers
Interventionist
Reading Specialist

Quarterly “Tier 2" Meetings

Participants:

- Principal

- School Psychologist
- School Counselor

- Reading Specialist
- Grade Levsl
Teachers

e =

176 teacher nominations
for Student of the Month

. PIRATE PAT OF 1AL $ACK

10 50,08 104 a1 4008 B $00000 01
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12 Character Traits Taught: ’ o
Dally SEL Time in Schedules
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ily Communication & Engagement

Elementary Digital Newsletter (weexly)

l‘:fml_m 3 SCIENCE NIGHT j

Parent Literacy Night Suvay

.« 3

Family Night Surveys
{47 respondents)

‘ Approximately 275 positive

phone calls home - SoM




C-FC
Special Education Program

& m»

K

B Kelly Demers

Overview

Special Education Programming - Goldilocks

Pilot and Changes to Structure

/I Department Goals

7/7/12025




Special Education Programming
Goldilocks Analogy

Least Restrictive Placement in
the Continuum of Services

Special Education Programming -4
\ Goldilocks Analogy «

Access to general Spetl::a:'l’vudc;:lzmd
education curriculum and r

Instruction

Accommodations and . el Engagement with same-
modifications — -t age peers without

disabilities

7/7/12025




Least Restrictive Placement in
the Continuum of Services

Pirate Program:
Pilot

&

Spring 2025:
fAe-structured elementary SPED programming to provide a stronger
continuum of services - one teacher dedicated to more intense

needs; one teacher dedicated o more academic needs

71712025
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Duwrabon {seconds) vs. Date
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Thank You!




Annual Notice of Academic Standards

What are academic standards?

The District’s academic standards identify what students should know and be able to do within a given
content area or subject. Standards serve as goals and guideposts for both classroom instruction and
student learning. The standards also help parents and students gain a better understanding of the
District’s expectations for student learning.

Academic standards provide a critical foundation and framework for the District’s sequential curriculum
plans and for the District’s student assessments in each content area. However, the standards are not an
actual classroom curriculum. The curriculum that the District’s schools implement in the various content
areas remains flexible and adaptable, and there are many different instructional techniques and
activities that could all be consistent with the District’s academic standards. Stated another way,
academic standards attempt to identify and focus on the most essential and fundamental aspects of
student learning, but they do not attempt to describe all that can or should be taught. A great deal is left
to the discretion of curriculum developers and teachers. In addition, the District’s adoption and use of
academic standards should not be confused with standardized testing of students. While the District
implements various state and federal testing mandates and also implements various locally selected
student assessments, the District’s academic standards do not mandate the use of any specific
standardized test or assessment.

Why does the District have academic standards?

State law requires all school districts, charter schools, and certain private schools to adopt academic
standards in mathematics, science, reading and writing, geography, and history. In addition, the School
Board and the District’s administrative team believe that identifying and implementing a set of
Districtwide academic standards in various content areas is highly beneficial to staff, students, and
parents.

What are the academic standards that will be in effect during this school year?

State law requires the District to provide the parents and guardians of all enrolled students with notice
of the academic standards in mathematics, science, reading and writing, geography, and history that
have been adopted by the School Board and that will be in effect during each school year. Accordingly,
the District academic standards that will be in effect in these specific content areas for this school year
are listed below.

Electronic links to the detailed version of the applicable standards are provided when available. To the
extent a parent or guardian would like to review a copy of any of the standards in an alternative format,
please contact the District’s superintendent.



Department Standards

4 Year-Old Kindergarten
Kindergarten Readiness

Elementary

Fine Arts
English/Language Arts
Math

Music

Phy Ed/Health

Science

Social Studies
Middle School
Computer Science

English Language Arts
Family and Consumer Science

Fine Arts
Global Language

Math
Music

Phy Ed/Health

Science

Social Studies

Technology Education
High School

Agricultural Sciences

Marketing , Business, & Information Technology

English Language Arts

4K

K-4
K-4
K-4
K-4
K-4
K-4
K-4

5-8
5-8
5-8
5-8

5-8

9-12

9-12

9-12
9-12

WI Model Early Learning Standards

Wisconsin Standards for Art & Design
Education

Wisconsin Standards for English Language Arts

Wisconsin Standards for Math

Wisconsin Standards for Music

Wisconsin Standards for Physical Education

Wisconsin Standards for Science

Wisconsin Standards for Social Studies

Wisconsin Standards for Computer Science

Wisconsin Standards for English Language Arts

Wisconsin Standards for Family and Consumer
Science

Wisconsin Standards for Art & Design
Education

Wisconsin Standards for World Languages

Wisconsin Standards for Math
Wisconsin Standards for Music

Wisconsin Standards for Health Education

Wisconsin's Model Academic Standards for
Nutrition

Wisconsin Standards for Physical Education
Wisconsin Standards for Science

Wisconsin Standards for Social Studies

Wisconsin Standards for Technology and
Engineering

Wisconsin Standards for Agriculture, Food, and
Natural Sciences

Wisconsin Standards for Business and
Information Technology

Wisconsin Standards for Marketing,
Management, and Entrepreneurship

Wisconsin Standards for English Language Arts




Family Consumer Science

Fine Arts
Global Languages

Math
Music

Phy Ed/Health

Science
Social Studies

Technology Education

Reference: Wisconsin Deparatment of Public

Instruction - State Standards

Literacy in all Subjects

9-12
9-12

9-12

9-12

9-12
9-12
9-12
9-12
9-12
9-12
9-12
9-12
9-12

9-12

Wisconsin Standards for Family and Consumer
Science

Wisconsin Standards for Health Science

Wisconsin's Model Academic Standards for
Nutrition
Wisconsin Standards for Personal Financial
Literacy

Wisconsin Standards for Art & Design
Education

Wisconsin Standards for World Languages

Wisconsin Standards for Math

Wisconsin Standards for Music

Wisconsin Standards for Health Education

Wisconsin Standards for Health Sciences

Wisconsin Standards for Physical Education

Wisconsin Standards for Science

Wisconsin Standards for Social Studies

Wisconsin Standards for Technology and
Engineering

Wisconsin State Standards for Literacy in All
Subjects
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Auditorium

|

Nelson § 1

1

High School Gym
4

Zalewski
220

Commons

Food Service
Middle School ‘=

Peterson

Storage 270

Ritcher
271

JH/HS Kjos
263

Demers

|

i :
New
315 I

% Sandberg §
317

Webb
319

Work

Johnson

Walleser §

Mikelson

Library Office Board

Dist. School
Janezich
335
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Resident Count = Head count - Open enrollment IN

+ Open Enrollment OUT = Resident student count
X EC & 4K Proration = Resident Membership (FTE)

EC 2 X.5 1
4K 25 X.6 15
K-12 467 x1 467

Hd Count ) Fall 2025-26
Grade |[2018-19|2019-20 | 2020-21 | 2021-22 2023-24 | 2024-25 | 2025-26 | | OEIN | OEOut [ Resident
16
26 1 0 25
26 5 3 24
i 29 1 1 29
38 1 2 39
38 5 1 34
45 8 2 39
35 2 6 39
32 3 3 32
35 1 1 35
32 1 3 34
32 4 2 30
41 5 4 40
39 2 3 40
48 1 5 52
Attending | 618 608 579 555 562 547 512 496 493
Change -42 -10 -29 -24 7 -15 -35 -16 OEIN OEOut 5K-12
%Change | -6.4% | -16% | -4.8% | -4.1% | 13% | 2.7% | 6.4% | 3.1% |[_40 [ 36
aK-12 492
open in 40 41 35 38 48 48 48 40 K-6 269
open out 23 24 32 31 40 46 41 36 7-8 67
total 17 17 3 7 8 2 7 4 9-12 160



17/18-> | 18/19-> | 19/20-> | 20/21> | 21/22-> | 22/23-> | 22/23> | 23/24>
18/19 | 19720 | 20/21 | 21/22 | 22/23 | 23/24 | 23/24 | 24/25
4K --> 5K -6 -2 2 6 1 0 -4 -3
5K-->1 -3 3 -3 0 3 2 0 1
1->2 -1 4 3 -2 2 1 0 0
2->3 3 0 K -1 3 -5 0 4
3->4 0 1 3 0 4 -1 -4 3
4->5 1 -1 -2 -1 0 -2 -2 2
5->6 -1 2 -1 1 2 1 1 2
6-->7 41 4 1 -5 3 0 2 0
7->8 0 2 4 1 41 0 2 -4
8->9 1 0 2 1 1 1 -2 0
9->10 -4 -2 -4 -1 0 1 2 0
10-->11 -3 41 0 3 0 1 -3 -3
11->12 -2 1 1 0 0 -4 -1
Total -41 -12 -29 -22 6 -15 -35 -16

36

29
26
16
12 I
PK 4K

Class sizes

42
38 38 38
34 33
29
| | II II I I
5K 1 2 3 4

W24-25 m25-26

Class sizes

W24-25 ®25-26

49
41 42 u
| i |32 II
8 9 10 11

45

Grade | 24-25 | 25-26
PK 12 16
4K 29 26
5K 28 26

1 38 29
2 34 38
3 42 38
4 33 45
5 30 35
6 35 32
7 36 35
8 32 32
9 41 32
10 42 41
11 49 39
12 43 48

48




Cochrane-Fountain City School District
2025-2026 Fee Schedule

Co-Curricular Fees — Grades 6-12
(Football, Volleyball, Cross Country, Golf, Basketball, Wrestling, Track, Softball, Baseball, Dance, Trap, FFA, FBLA, FCCLA,
SkillsUSA, Forensics, Drama)
$35.00 Per Activity $70.00 $105-00 Student Maximum Per Year  $140.00 $156-00 Family Maximum Per Year

Athletic Event Admission
$4.00 Per Adult

Athletic Event Yearly Pass
$40.00 Adult

Preschool Fees
$25.00 / Per Day

Elementary Milk Break — Grades 3K-6
individual Milk $0.65 Per Carton
3K-6 — $65.00 Per Year (Families Can Pay by Semester)
Free for students through 5" grade who qualify for free or reduced lunches.

LUNCH AND BREAKFAST for GRADES 3K-12
This does not include ala-carte, 2nd meals, or after-school sack lunches.

Grade Breakfast Lunch
3K-6 $1.75 $3.10
7-8 $2.05 $3.25
9-12 $2.05 $3.25

Adult ‘ $2.75 $4.20



Book School Board Policies

Section 300 Series: Instruction
Title Graduation Exercise
Code 345.62

Status Active

Adopted January 15, 2025

Graduation exercises for the Cochrane — Fountain City School District will be scheduled on the Friday prior to the
Memorial Day holiday at 76:30 p.m. Changes may be made with Board approval due to extenuating circumstances.

Legal Reference

Cross Reference
345.6 High School Graduation Requirements
345.61 Early Graduation



2025-26 Cochrane Fountain City School Calendar

July August September October
SMTWT F S SMTWT F S SMTWTF S SMTWT F 8§
1 2 3 4 5 1 2 _- 2 3 4 5 6 1 23 4
6 7 8 9 10 11 12 7 8 9 10 11 12 13 5 6 7 8 9 10 11
13 14 15 16 17 18 19 14 15 16 17 18 19 20 12 13 14 15 16 17 18
20 21 22 23 24 25 26 21 22 23 24 25 26 27 19 20 21 22 23 25
27 28 29 30 31 28 29 30 26 27 28 29 30 31
November December January February
SMTWT F S SMTWTF S SMTWTF S SMTWTF S
1 1 2 3 4 5 6 3|
3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10 1 2 3 4 5 7
10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15.17 8 10 11 12. 14
16 17 18 19 20 21 22 21 22 23 27 18 19 20 21 22 23 24 15. 17 18 19 20 21
2 24 25 PIIEY 29| |28 25 26 27 28 29 30 31| |22 23 24 25 26 27 28
30
March April May June
SMTWT F S SMTWT F S SMTWT F S SMTWT F S
4 1 1 2 3 4 5 6
1 2 3 4 5 6 17 57 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13
8 9 10 11 12.14 12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20
15 16 17 18 19 20 21 19 20 21 22 23 24 25 17 19 20 21 21 22 23 24 25 26 27
22 23 24 25 26 27 28 26 27 28 29 30 2426 27 28-30 28 29 30
29 30 31
August 13 & 14 — New Teacher & Staff Float Day Dec 24-Jan2 — Winter Break / No School
August 18 - 21 — Staff Development / No Students January 16 — Staff Development / No Students
August 20 — Open House PreK-12 February 13 — No School
August 26 - 28 — Kickoff Days for Students February 16 — Staff Development / No Students (Snow Day)
August 29 — No School March 13 — Staff Development / No Students (Snow Day)
September 1 — Labor Day / No School March 30 & 31 — P/T Evening Conferences PreK-12
September 2 — First Required Day of School April1-6 — Spring Break / No School
October 3 — Homecoming May 22 — Graduation 6:30 pm
October 21 & 23  — P/ T Evening Conferences PreK-12 May 25 — Memorial Day / No School
October 24 — No School May 29 — Last Day of School Early Release 12:30 pm

November 26-28  — Thanksgiving Break / No School

School Day (Mon - Fri) 8:00 —3:14

Parent / Teacher Conference 3:30 - 7:30 pm

— Staff Development 1:00 - 4:00 PM (Snow Day)

First / Last Day of School

Teacher Professional Development Days - No Students
No School / Holiday

Parent / Teacher Conferences

* The calendar may be revised during the school year depending on emergency days missed or other circumstances.

* Inclement weather days:

- The first 3.5 days will not be made up. The next 3 will be made up in person on the following staff development

January 16th February 16th

March 13th

- Any additional days will be conducted as virtual learning days.



BOARD OF EDUCATION
COCHRANE-FOUNTAIN CITY SCHOOL DISTRICT

Board of Education retreat on Thursday, July 24, 2025, at 4:30 pm in the High School Board room # 335, located at S2770 State

Road 35, Fountain City, Wisconsin.

The purpose is to review board member roles and responsibilities as well as discuss district priorities, board-superintendent

relationship, communication, and board goals. A quorum of the Board of Education will attend.

Call to Order
Statement of Notice Pursuant to Wisconsin Statute Section 19.84

Review and Discussion

District website

o Board meeting agendas (Policy 171.2) — https://www.cfc.k12.wi.us/district/2022-2023-agendas.cfm
= School board calendar & anticipated agenda items

o Board meeting minutes — https://www.cfc.k12.wi.us/district/2023-2024-minutes.cfm

Board meeting documents — https://www.cfc.k12.wi.us/district/meeting-documents.cfm

o District policies - https://go.boarddocs.com/wi/cfcsd/Board.nsf/public?open&id=policiestftab-policies
=  Policy 150 - Board Governance
= Board professional development {policy 163) — https://www.cfc.k12.wi.us/district/board-of-education.cfm
= Vision, mission (policy 110), and motto — https://www.cfc.k12.wi.us/district/

o Roles and responsibilities - https://tinyurl.com/62i8¢936

o Organizational chart — chain of command

Goals

e Individual board member's purpose

e Policy 112.1 Strategic Planning — https://www.cfc.k12.wi.us/district/strategic-plan.cfm

e Goals, norms, and collective agreements — current & 2025 - 2026

e Advocacy

Evaluation

o Policy 153 Board Self-Evaluation

o Administrative evaluation instrument — Policy 225.1 Evaluation of Administrative Staff

o Superintendent evaluation instrument — Policy 225 - District Administrator Evaluation

o Staff evaluation instruments — Policy 538 & 548 Evaluation of Professional Staff / Support Staff Evaluation

District Funds (10, 21, 27, 39, 46, 50, & 80)

Other

o Project 180

o DPImental health

o Buffalo County dating violence

[¢]

Adjourn

Go to: https://www.cfc.k12.wi.us/district/board-agendas.cfm for the most updated version of the agenda



